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In the framework of the Peer Review System of the KPCS, each Participant is required to submit
an annual report on its implementation of the Kimberley Process Certification Scheme (KPCS)
during the previous year.

As an Observer, the World Diamond Council (WDC) has agreed, on a voluntary basis, to submit
an annual report on the support it provides to KPCS implementation and the KP, as stated in its
mandate and mission statement.

The WDC 2024 Annual Report is submitted to the KP Chair and the Chair of the Working Group
on Monitoring.

Institutional Framework of the World Diamond Council (WDC)

The World Diamond Council (WDC) represents the natural diamond and jewelry industry within
the Kimberley Process (KP) and works to uphold the integrity of the diamond supply chain. To
achieve this, WDC develops and implements industry due diligence and self-regulation
measures, promoting responsible sourcing, consumer confidence, and sustainable
development.

At its core, WDC is committed to:

1. Advancing and implementing the Kimberley Process Certification Scheme (KPCS) and
the WDC System of Warranties, ensuring effective due diligence in diamond sourcing.

2. Educating its members on compliance with all relevant KPCS requirements.

As an Observerin the KP, WDC provides administrative, technical, financial, and advisory
support across all Working Groups and Ad Hoc Committees. It actively participates in KP bodies,
contributing to Review Visits and Expert Missions whenever possible.

Contact persons of the WDC

The WDC is governed by a Board of Directors, the composition of which is representative of all
sectors of the trade with a broad geographic distribution.

Its executive leadership are the Officers:
e President - Feriel Zerouki, since May 15th, 2023
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e Vice President — Ronnie VanderLinden, since May 2023
e Treasurer — Anoop Mehta, Bharat Diamond Bourse, since May 2023
e Corporate Secretary and General Counsel - Udi Sheintal, Israel Diamond Institute

e Executive Director — Elodie Daguzan (ed@worlddiamondcouncil.org)

Kindly visit this page of the WDC website to get to know our Officers and Members of the
https.//www.worlddiamondcouncil.org/structure

WDC International Headquarters & Focal Point

e Address: 580 Fifth Avenue, Suite 613 - New York, NY 10036, USA
e WNDC Focal Point:
Elodie Daguzan // +33 6 61 46 15 00
ed@worlddiamondcouncil.org

Members of the WDC

In 2024, WDC membership expanded by approximately 27%, growing from 61 members in
January to 76 members by December 31. Over the past two years, membership has doubled.

WDC's diverse membership spansall sectors of the diamond industry, including mining,
wholesale trading, manufacturing, and retail. Some members represent multiple companies or
organizations. Additionally, WDC includes members from affiliated support services, such
as banks, diamond valuators, shipping companies, gemological labs, and high-tech firms
specializing in manufacturing.

The WDC membership is distributed as follows:

3 members in Extraction
10 members in Retail Sales
23 members in Wholesale Trading
25 members in Manufacturing
15 members At Large’ (service providers in the industry)

A list of all WDC members is available here: https://www.worlddiamondcouncil.org/members/

Annual Reports to the KP

Reports sent yearly to the KP Chair and WGM Chair can also be found on the WDC website =
https://www.worlddiamondcouncil.org/resources/
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2024 REPORT

General

Attendance: During 2024, WDC continued its extremely active participation in all Working
Groups and Committees of the Kimberley Process. The individual participants are members of the
Kimberley Process Task Force (KPTF), which is the most active and demanding of the
committees within the WDC. It consists of 22 members, most of whom frequently travel to in-
person gatherings. Their unwavering commitment is commendable, as they allocate personal
resources—both time and financial—to represent the industry in this diplomatic forum of the
Kimberley Process (KP).

Onsite: The current three-year KP Review Cycle (2024-2026) has necessitated more frequent
face-to-face meetings. In 2024, the KPTF was physically represented at the following gatherings:
KP Intersessional & Plenary meetings in Dubai, UAE, and the Ad Hoc Committee on Review &
Reform (AHCRR) meetings in Dubai (January), Cape Town (February), and Angola (October)

Online: Representatives of the KPTF, the WDC Secretary & General Counsel and the WDC
Executive Director attended all KP Committee and Working Group teleconference calls in 2024.

WNDC's ethos: A neutral and unified voice, favoring dialogue and mutual respect. The WDC as the
global industry’s representative, always takes in consideration its members' interests in order to
find common ground and therefore operates in the same way within the KP.

Upholding its responsibilities/Review visits: The WDC, through the KPTF, performed tasks as
assigned and allotted by the Chairs of each working body in the limit of its capacities, such as
annual reports assessment, participating in newly created subgroups or taking part in review
visits. In 2024, WDC took part in 5 out of the 7 review visits and missions organized.

Bilateral/Multilateral meetings: Ahead of the ahead of the Intersessional and Plenary
meetings, WDC strived to meet with as many delegations as possible, including Participants
and Observers, as it believes in dialogue and open channels of communication.

Active Leadership in KP:
The WDC leads two pivotal KP workstreams:

1.  Working Group of Diamond Experts (WGDE) - The most active KP Working Group.

2. AHCRR Sub-team on Conflict Diamond Definition Expansion - Focused on broadening
the scope of the current definition.

Additionally, WDC participates in thenew KP Secretariat governance sub-team,
overseeing financial and operational aspects of the Secretariat.

Digitization & Transparency Initiatives

A key WDC priority in 2024 was to drive digital transformation within the Kimberley Process.
While this is acomplex, multi-year endeavor, digitization holds the potential toincrease
transparency, streamline data circulation, and modernize KP compliance.

The WDC spearheaded efforts within the Working Group of Diamond Experts (WGDE) to
promote:

e Listing multiple countries of mining origin on KP Certificates. While this initiative received
broad support, it did not reach consensus. However, Botswana, South Africa, and
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Namibia independently implemented this practice in mid-2024, with Israel, India, and the
UAE upgrading their IT systems to follow suit.

e Standardization of digital KP Certificates, making them machine-readable and Al-
compatible.

e Encouraging KP members to amend national legislationto recognize digital KP
certificates.

e Proof-of-Concept by the UAE, showcasing asecure, mobile-friendly, QR-coded KP
certificate system, which may serve as a blueprint for other KP members.

The digitization project will continue in the coming years, with the WDC playing a central role in
shaping its development.

Expansion of the “Conflict Diamonds” Definition

The WDC continues to lead the KP's Sub-Team on Definition, advocating for an expanded
definition of “conflict diamonds”. Despite ongoing dialogue and research efforts, several KP
delegations have been unwilling to support concrete action.

At the 2024 Plenary, tensions escalated, prompting the WDC to consider stepping down from
leadership of the Sub-Team unless a clear commitment to meaningful reform was secured. This
has ensured that the discussion remains active as the 2025 Review Cycle approaches its final year.

Despite challenges, progress was made in:
e Aligning the format of the KP's conflict definition with UN standards.
e Expanding the list of “actors” covered by the definition.
e Broadening the scope of prohibited “actions” under the definition.

The WDC remains committed to ensuring that the Kimberley Process delivers real progress on
this crucial issue.

Resumption of Diamond Exports from the Central African Republic (CAR)

A successful Review Mission took place in September 2024. The WDC participated, although
there was a last-minute withdrawal of some participants. The mission confirmed that CAR met
the conditions for the resumption of exports, and after difficult negotiations the Plenary agreed
to lift the embargo, requiring regular progress reports at future KP meetings.

WDC is proud to have been part of the team that conducted the on-the-ground assessment
and contributed to the eye-witness report. The lifting of the embargo during the 2024 Plenary is
a significant achievement for the Kimberley Process (KP), and WDC is honored to have played a
role in this milestone.

In 2024, WDC Secretary, Udi Sheintal continued to serve on the CAR MT, as requested in the
Administrative Decision on CAR and the subsequent Operational Framework. The WGDE Chair
and other technical experts supported the CAR MT through examination and monitoring of
export shipments from CAR. For a bit of “KP History”, it is to be noted that the WDC Secretary is
an “original Kimberlite”: one of the founding fathers of this great institution.

2024 WDC Annual Report to the Kimberley Process



FOR PUBLIC

System of Warranties

The journey of the revised System of Warranties (SoW) has evolved over the past three years, with
each phase focusing on a distinct objective:

2022: Introduction Year - Marking the launch of the revised SoW, this year was dedicated to
raising awareness through extensive industry presentations and webinars.

2023: Implementation Year- Emphasis shifted to hands-on execution, with workshops
conducted in collaboration with WDC's international partners to facilitate understanding and
adoption.

2024: Renewal and Compliance Year - This year had a dual focus: reinforcing the importance
of annual renewals and preparing for the rough diamond sales deadline. After two years of
industry-wide promotion, the priority became ensuring long-term engagement with the Sow
mechanism, assessing adherence, and encouraging consistent renewal. Simultaneously, as the
three-year anniversary of the SoW approached, the rough diamond sales deadline demanded
industry-wide preparedness and compliance. 2024 was also the end of the 3-year grace period of
rough diamond sales (see campaign below). 2026 will be the end of the 5-year grace period for
polished diamonds and diamond jewelry sales.

Driving Renewals and Compliance
Ensuring companies remain compliant with the SoW was a core focus for the WDC in 2024. To
address renewal gaps and improve adherence, the following actions were implemented:

¢ Automated Reminder Enhancements: Following the three pre-expiry automated
reminders implemented 2 years ago, the team introduced two post-expiry reminder. The
reminders now include personalized content, visuals, a step-by-step manual, and links to
relevant resources to simplify the renewal process.

¢ Renewal Outreach Campaign: To complement the previous step, a targeted renewal
campaign sent personalized emails to organizations approaching their submission expiry.

¢ Tracking and Support for International Partners: WDC also provided monthly curated
submission lists to industry partners in India, Israel, UAE to monitor progress and guide
localized promotion efforts.

¢  WDC Membership Compliance Review: The SoW Coordinator conducted a full review of
WDC members to ensure full alignment with the SoW requirements.

Increasing Awareness and Industry Buy-In

To bolster participation and raise awareness about the ending of the 3-year grace period for
rough diamonds sales, a multi-channel awareness campaign was executed from March
through September, culminating with the SoW “Countdown” campaign.

¢ Board-Level Update: A dedicated SoW update was presented during the WDC Board
Meeting in March, outlining key milestones and upcoming initiatives.

e Targeted Marketing & PR Efforts:
o Regular Linkedln "Call to Action" posts, press releases, and educational

articles were disseminated to highlight the importance of timely registration and
renewal.
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o Industry Partners’ Support: Several organizations and companies that are WDC
membership agreed to amplify WDC's messaging through their own newsletters,
further extending the campaign’s reach.

External promotion of the KP

Throughout 2024, World Diamond Council President, Ms. Feriel Zerouki, represented the
organization at numerous industry events, consistently delivering articulate and impactful
messages on both the Kimberley Process (KP) and G7 Import Restrictions. Several key
engagements stood out for their significance in shaping industry discussions and advocating
for the WDC's priorities.

At the KP Intersessional and Plenary, President Zerouki delivered powerful addresses,
emphasizing the importance of unity within the KP, outlining the work that remains to be done,
and expressing the industry's disappointment when the KP failed to fully meet its mandate.

KP Plenary Opening Remarks: HERE
KP Plenary Closing Remarks: HERE

During the JCK Las Vegas Show, Ms. Zerouki participated in two key panels. In the first, she
provided aclear and concise explanation of the KP, effectively summarizing its role and
significance.

JCK Panel - What is the KP? HERE

In a second panel at JCK, she addressed G7 import restrictions, articulating the WDC's position
and advocacy efforts in its engagement with G7 countries.

JCK Panel - WDC Position on G7 Import Restrictions: HERE

At the Dubai panel on “Provenance, Traceability, and Technology”, held in May, Ms. Zerouki and
WDC Vice President Ronnie VanderLinden shared their perspectives on the G7 restrictions. This
discussion provided valuable insights into the differences between sanctions and import
restrictions, helping industry stakeholders navigate the evolving regulatory landscape.

Dubai Panel - Understanding G7 Restrictions: HERE

During these engagements, President Zerouki reinforced the WDC's leadership in advocating for
responsible diamond sourcing, ensuring that both KP reformsand G7 regulations are
approached with clarity, unity, and a commitment to industry integrity.

WDC Communications on KP

Please find below a few examples of promotion, support and commitment to the KP by the
WDC. Additional references can be found on the WDC website by clicking on the following link:
https//www.worlddiamondcouncilorg/news/.

KP dedicated news series by the WDC:

1) Digging down the Kimberley Process (explaining KP to all)

e The band-aid solution that kept going, for 11 years (June 14th, 2024)
e KPTF, the WDC A Team (Oct 24th, 2024)
¢ An original Kimberlyte: Udi Sheintal (Dec 15th, 2024)
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https://youtu.be/KkFQYIS0LmE?si=63FS8pR9S-r9Q8s7
https://youtu.be/T-xAfNBMpkA?si=r1e_6-B_R-hDN-eT
https://youtu.be/X1deb4zqAPk?si=_dwKE4JfPm8cFPBd
https://youtu.be/ySEXxUk4hNE?si=YX508kfndV1M_Y1f
https://youtu.be/RbUrv_N3ECs?si=RUT5f9F5_yVoK11c
http://www.worlddiamondcouncil.org/news/
https://www.worlddiamondcouncil.org/tag/digging-down-into-the-kimberley-process/
https://www.worlddiamondcouncil.org/the-band-aid-solution-that-kept-going-for-11-years/
https://www.worlddiamondcouncil.org/the-kp-task-force-wdcs-a-team/
https://www.worlddiamondcouncil.org/an-original-kimberlite/
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Diamond Empowerment (recounting the history of diamond producing countries, with
a focus on how revenues from diamond sales have contributed to national
development). During 2024, case studies of Namibia, South Africa, and Canada were
presented.

Promoting the System of Warranties

As we approach a system of warranties deadline, a look back and forward
(May 2nd, 2024)

The power of voluntary commitment (Sept 8th, 2024)

News reports on WDC President participation at KP Meetings:

The WDC's push for digitization in the Kimberley Process achieves significant progress,
with the successful delivery of UAE's secured digital certificates (Nov 15, 2024)

WDC President Feriel Zerouki urges KP to unite and collaborate to overcome key
obstacles, at 2024 Plenary Session in Dubai (Nov 11, 2024)

WDC welcomes support of listing countries of mining origin on KP certificates for mixed

parcels, at KP Intersessional during the ‘Year of Delivery’ (May 17, 2023)

WDC President calls on KP Participants to enhance transparency by listing the countries

of mining origin as best practice (May 13rd, 2023)
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https://www.worlddiamondcouncil.org/tag/diamond-empowerment/
https://www.worlddiamondcouncil.org/tag/sow/
https://www.worlddiamondcouncil.org/a-look-back-at-the-sow-and-forward/
https://www.worlddiamondcouncil.org/the-power-of-voluntary-commitment/
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/11/WDC-Press-Release-15-11-2024.pdf
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/11/WDC-Press-Release-15-11-2024.pdf
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/11/WDC-Press-Release-12-11-2024.pdf
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/11/WDC-Press-Release-12-11-2024.pdf
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/05/WDC-Press-Release-17-5-2023.pdf
https://www.worlddiamondcouncil.org/wp-content/uploads/2024/05/WDC-Press-Release-17-5-2023.pdf

