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Her Excellency Safeya Hashem Al Safi,  Acting Assistant 
Undersecretary for the Commercial Control and Governance Sector 

Kimberley Process Chair, Mr. Ahmed Bin Sulayem 

Coordinator of the Civil Society Coalition, Mr. Jaff Bamenjo 

Ministers and Excellencies here present 

Participants and Observers of the Kimberley Process 

Distinguished colleagues, dear friends 

Salamou Alaykoum 

 

It is a privilege to be with you today, and I would like to begin by 
expressing my gratitude to the United Arab Emirates for its 
continued leadership and generous hospitality.  

Your decision to continue to Chair for a second consecutive year 
reflects a deep commitment to the Kimberley Process and to the 
value of continuity.  

In processes like ours, continuity is not just helpful. It is essential.  

It allows us to build trust, maintain momentum, and carry forward 
the hard-won progress of previous years. 

This is why we support Qatar’s candidacy to the Kimberley Process. 

 

As we all gather here this week, I would also like to take a moment to 
share the World Diamond Council’s deepest condolences for those 
we have lost. 

Mr. Paulo Mvika of Angola was a true gentleman. He never spoke 
without purpose, and every word he shared carried weight.  

He taught us strength through clarity, and dignity through restraint. 

And Ms. Jacobeth Banyana Moloisane of South Africa, who always 
showed up with the warmest smile and the strongest values. 

Their lives had impact. Their presence helped shape change. And 
their absence will be deeply felt. 

We pray for them, and for the families and colleagues who mourn 
them. 

 

 

 



 

 

Ladies and gentlemen 

We meet at a moment of continued complexity. An extended 
downturn, geopolitical tensions, economic uncertainty, and growing 
scrutiny of supply chains all shape the world we operate in.  

And yet, through it all, the Kimberley Process remains a vital 
platform.  

A space where governments, civil society, and industry come 
together with shared responsibility to protect people and uphold the 
integrity of the diamond trade. 

 

Over the past year, the Kimberley Process has made meaningful 
progress. 

We have enabled the listing of multiple origins on Kimberley Process 
certificates. 

We have advanced leadership equity through a co-chairing model. 

And we have advanced the digitisation agenda through the United 
Arab Emirates’ launch of its digital proof of concept. 

All great achievements in our reform agenda. 

This year, we are confident that we will see further success through 
the end-to-end update of the Core Document and the development 
of a Technical Assistance mechanism. 

 

But today I want to turn to one issue that has challenged us for over 
a decade. One that sits at the heart of our reform agenda: the 
expansion of the definition of conflict diamonds. 

There has never been a more important time to act. And yet the 
greatest risk we face now is not disagreement.  

We have all committed to expanding the definition. The real risk lies 
in how that commitment is being approached. 

We are seeing proposals shaped by broader political considerations.  

Proposals that, while grounded in legitimate national concerns, 
touch on questions of sovereignty and will not achieve consensus. 

This is happening across multiple fronts, and it is shifting the 
conversation away from our shared objective.  

The definition should remain a tool for collective objectives and not a 
reflection of broader divides. 



 

 

 

If our objective is to see the definition expanded, this path will not 
get us there. 

And in the meantime, the communities we seek to protect, support, 
and help prosper continue to fall through the cracks, despite the 
sincere efforts of many in this room to move forward. 

As industry, we understand this well. Our own journey has never 
been about finding the perfect solution.  

It has been about choosing continuous improvement. 

 

We introduced the World Diamond Council System of Warranties. 

We developed ethical standards. 

We introduced public reporting. 

We built sustainability frameworks. 

We created traceability standards and launched blockchain-based 
traceability tools. 

And only last week, we launched guidance to align on how 
sustainability terms are used responsibly in consumer 
communications. 

All to complement and strengthen the Kimberley Process. 

 

Of course, there are isolated issues. They are real. They are important. 
And we must continue to find ways to address them. 

None of our frameworks were perfect at launch. But each one 
evolved over time, informed by experience and by the realities of the 
day. 

 

This is not a one-time moment. What we are working towards now is 
what we can achieve in this review cycle.  

And if we succeed, we lay the foundation for more progress in the 
next. 

Because progress is not made by pushing the river, but by learning 
to flow with it.  

By understanding the current, respecting its direction, and moving 
forward together with purpose. 

 



 

 

There are limits to what industry can do.  

We cannot act as government.  

We cannot control borders or enforce laws.  

 

That is why the Kimberley Process exists.  

To step in where no single stakeholder can act alone. To provide the 
international legitimacy and accountability that no individual sector 
can deliver on its own. 

We live in a world that is constantly shifting. The geopolitical 
landscape is evolving.  

Respect for national sovereignty is a reality.  

And communities and the trade across producing and trading 
countries are doing their best to navigate these dynamics. 

 

Within this context, we must not lose sight of what matters most. We 
must not leave anyone behind. Not within this process.  

And not in the diamond communities we are here to protect, 
promote, and help prosper. 

So as we enter the next phase of discussions, I urge us all to 
remember why we are here. 

Let us not make perfect the enemy of the good. 

Let us move forward not because everything is agreed, but because 
enough is agreed. 

We owe it to the past that brought us here. 

We owe it to the present that challenges us. 

And we owe it to the future that depends on us. 

 

Before I close, I want to take a moment to celebrate someone who 
has been part of the very fabric of this process. 

Ms. Carolyn Francis has officially retired, and we welcome Mr. Michael 
Lopez to the Kimberley Process. 

Since the day I joined the Kimberley Process, Ms. Carolyn has been a 
constant. The voice of statistics. The keeper of logic.  

The one who gently but firmly reminded us when things did not 
quite add up. 



 

 

 

She brought reason to our debates, steadiness to our spreadsheets, 
and southern charm to every conversation. 

We wish her the very best in her future endeavours. 

 

Thank you 

Shoukran 


