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Purpose 

The Kimberley Process (KP) is an international, permanent forum that unites 
governments, industry and civil society to prevent conflict diamonds from 
entering the global trade. Its purpose is to safeguard peace and security, 
protect communities in diamond-producing regions, and strengthen the 
integrity of the natural diamond supply chain. 

 

Who Participates in the KP 

The KP comprises 60 Participants, representing 86 countries., with the 
European Union and its Member States counting as a single Participant. 

Civil society and industry participate as Observers. 

The World Diamond Council (WDC) is the official representative of the global 
diamond industry. 

 

Conflict Diamond Definition 

The KP’s Core Document defines conflict diamonds as rough diamonds used 
by rebel movements to finance wars against legitimate governments. 

 

Reviewing the Conflict Diamond Definition 

There have ben two concerted efforts to expand the conflict diamond 
definition, in order to align it with current conditons. These took place during 
the KP’s 2019 regularly scheduled review cycles in 2017-2019 and the 2023–
2025. But despite extensive negotiations, KP Participants did not reach 
consensus on an updated definition in either of the two cycles. 

During the 2023–2025 cycle, the World Diamond Council (WDC) led the 
technical and policy sub-committee addressing the definition review, which 
producing the most comprehensive proposed definition ever tabled in the KP.  

 

 



 

 

Current Status of Conflict Diamonds 

As of 2025, and according to the narrow definition of the Kimberley Process, 
there are no conflict diamonds in the global trade — meaning no rough 
diamonds that are known to be financing activities of rebel movements 
against legitimate governments. 

 

What are the Requirements of the Kimberley Process Certification Scheme 
(KPCS) 

The Kimberley Process Certification Scheme (KPCS) is the KP’s core 
mechanism for preventing conflict diamonds from entering legitimate trade. 
It requires that: 

• Rough diamonds may only be traded between KP Participants. 

• Every international shipment of rough diamonds must be accompanied 
by a government-validated KP certificate. 

• Participants implement and maintain internal controls on rough 
diamonds. 

• Participants submit regular, accurate statistical data on production and 
trade. 

• Rough diamonds found without valid KP certification are seized, and all 
Participants are notified. 

These requirements establish the foundation of global confidence in the 
integrity of the rough diamond trade. 

 

Requirement and Oversight of KP Participants 

To join and remain in the KP, Participants must: 

• Enact national legislation that implements the KPCS. 

• Designate official KP authorities. 

• Maintain internal controls on production and trade of rough diamonds. 

• Permit monitoring and peer-review activities. 

• Submit and validate data through the KP statistical system 

 

Monitoring KP Participants’ Compliance  

The Working Group on Monitoring (WGM) oversees compliance and leads 
review missions. 

As of 2025, the Central African Republic (CAR) remains the only country 
opeating under a KP regime,  which has beenin place since 2013. The CAR 
Monitoring Team (CAR-MT) that oversaw the export of KPCS-compliant rough 
from CAR ceased operating at the end of 2024, and oversight responsibilities 
are now handled directly by the WGM. 



 

 

Governance 

KP Chair 

The KP is governed by the KP Chair, a representative of a Participant 
government, who serves a one-year term beginning on January 1. 

The KP Vice Chair, who is chosen and approved by Participants, and who 
automcatically becomes KP Chair the following year. 

 

Meetings 

Two official gatherings are held annually: 

• The Intersessional Meeting 

• The Plenary Meeting. 

 

Permanent KP Secretariat (since April 2024): 

The seat of the Permanent Secretariat is  in Gaborone, Botswana, and when it 
bagn operating it  replaced the Administrative Support Mechanism (AMS). 

It is the institutional anchor of the Kimberley Process. 

The main tasks of the Secretariat are: 

• To provide institutional support and store safeguard KP’s institutional 
memory. 

• To manage KP’s communications. 

• To provide administrative and logistical support to the KP Chair and to 
the Chairs of Working Groups and Ad Hoc Committees. 

• Data and website hosting and management. 

• Technical and professional Assistance. 

 

Working Groups and Committees  

Working Group of Diamond Experts (WGDE): Chaired by the WDC, the 
working group addresses technical and gemological issues relevant to KPCS 
implementation. 

Working Group on Monitoring (WGM): Oversees compliance, sanctions, and 
the peer-review system. 

Working Group on Statistics (WGS): Ensures timely submission, analysis and 
verification of global KP data. 

Working Group on Artisanal and Alluvial Production (WGAAP): Supports 
internal controls and legal market access for artisanal and alluvial diamond 
producers. 



 

 

Committee on Participation and Chairmanship (CPC): Advises on the 
admission of new Participants and issues of non-compliance. 

Committee on Rules and Procedures (CRP): Address circumstances where 
procedural guidelines are required for KPCS mechanisms. It develops 
definitional terms and sets procedures for the functioning of the KPCS. 

During the KP’s three-year review cycle, which is undertaken every five years, 
an Ad Hoc Review and Reform Committee is created to ocersee the process. 

 

Alignment with International Frameworks 

The KP operates under UN General Assembly and Security Council mandates 
and contributes to global efforts in peace building, conflict prevention and 
responsible natural resource governance. 

Its work is complemented by industry-led initiatives such as the World 
Diamond Council’s System of Warranties. 

 

In Short 

The Kimberley Process Certification Scheme, which is operated through the 
Kimberley Process, is the global system that ensures rough diamonds traded 
internationally are conflict-free. 

Through its and multi-stakeholder structure, and with the support of its 
Permanent Secretariat, the KP fosters transparency, cooperation and 
responsible trade across the diamond supply chain. 

 


