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Kimberley Process Chair, Mr. Ahmed Bin Sulayem.
Coordinator of the Civil Society Coalition, Mr. Jaff Bamenjo.
Ministers and Excellencies.

| also want to recognize Mr Edward Asscher, our previous President,
and Ronnie Vanderlinden, our future President of the World
Diamond Council.

Participants and Observers of the Kimberley Process.

Distinguished colleagues, dear friends,

Salamou Alaykoum,

When we drafted the terms of reference for this reform process, civil
society argued that we should revisit the consensus mechanism.

We did not agree. But they had foresight, and how right they were.

Consensus was used to reinforce power in the hands of the few this
week. Not openly. Not in writing. But in action. In silence. In what
some chose not to do.

Today, some of us here signaled that the lives of diamond miners in
Africa are not as valuable as lives elsewhere. They signaled that
protection is a privilege, not a principle.

Today, it is with great sadness that | tell you politics has triumphed
over people. Process has triumphed over purpose.

And the cost will be borne by communities who have already paid
too much.

What we witnessed this week is how fear, politics and narrow
interests can drown out even the most basic human truths.

That is why this moment hurts so deeply — not because consensus
was lost, but because clarity was found.

Clarity about whose suffering moves the world, and whose suffering
does not.

We close this Plenary without the consensus so many of us worked
toward for three years.

This time was supposed to be different.

Africa asked for the reform. Africa drove the reform. Africa was ready.

For the first time in more than twenty years, we placed human
protection at the center of the Kimberley Process.
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We confronted, in open session, the reality that violence linked to
diamonds is not confined to rebel movements rising against a
government.

We acknowledged that the people most at risk are in the towns and
villages whose exports keep this industry alive.

| wonder what would the world think if they had heard our
deliberations this week, if our conversations were not held behind
closed doors?

Would they believe that all Participants stood up for the vulnerable?
Or would they see some of us using semantics and blunt language to
advance national agendas whilst avoiding the hard truths?

On the substance, we achieved more convergence than many
expected.

A vast majority supported expanding the definition to include armed
groups and non-state actors — a significant leap beyond rebel
movements.

This expansion captures militias, paramilitary groups, private military
and security companies, mercenaries, organized criminal networks,
armed opposition groups and more.

And it is consistent with international best practice.

Our research — shared repeatedly over three years — was never
challenged, nor was contrary evidence ever presented.

We also achieved consensus — and applause — on expanding the
actions to include armed conflict and systematic or widespread
violence.

And - importantly — we included diamond mining communities into
the mandate of the Kimberley Process protection.

For all the hard work, | want to express my deepest gratitude.

To the UAE Chair Ahmed bin Sulayem, whose leadership and steady
hand created an environment where dialogue could be open, honest,
and brave.

Thank you.

Your support gave this process the space it needed to reach its
highest potential.

To the Chairs of the Review and Reforrm Committee, Angola’s
Estanislau Buio and South Africa’s Cecil Khosa, thank you for your
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leadership across every pillar of reform: governance, transparency,
compliance, digitalization and inclusivity.

And our phenomenal reform leads Milikani Ndaba, Linda Nkhumishe,
and Ray Sabyasachi.

You have shown that steady commitment, anchored in trust and
purpose, can move even the most complex processes forward. Please
stand so that we can thank you.

And lastly, but certainly not least, none of our work would have been
possible without the patient, determined leadership of Kele Mafole,
the fearless Chair of our sub team on the definition.

She pushed us, she united us, and she asked each one of us to find
ourselves in this process.

Some chose not to.
That choice will be remembered.

Please, join me in recognizing her extraordinary work. Kele please
stand.

What will also be remembered is that progress was blocked not
because the definition was weak, not because participants wanted
better language, but because some demanded that the Kimberley
Process take on matters that fall outside its authority.

They wanted this system to reach into sovereign decisions and state
actions, something it cannot do because it is not a political or a
security body.

In the end, progress was killed in pursuit of the impossible.
And yes, this will all be remembered.

It will be remembered, even though our meetings are held in secrecy
behind closed doors.

It will be remembered because of the built-in transparency of the
Kimberley Process, despite the efforts of some to hide their actions
behind our lack of consensus today.

It is our duty to record the great efforts made by all members of this
committee for the past three years in trying to move reform forward.

This is why we present the results of our work to Plenary in the hope
that we will continue to learn from the work we have done to
advance the dialogue and keep striving for reform. We may have
been vetoed, but we set the diection.

Our task here was simple.
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To stay focused on the purpose of the KP — protecting diamond
communities — not on national politics.

Nation states do not need our help. Diamond mining communities
do.

Yesterday, at the ministerial meeting, our African family spoke with
urgency and moral clarity about what this protection means.

Not to advance politics, but to save lives.

They were pleading with us.

And yet, even with this disappointment, our work continues. Not
because progress feels close, but because truth demands
persistence even when the path is long.

There will be commentators who celebrate this outcome - voices
who know little, risk nothing, and wait for moments like this to
declare the Kimberley Process a failure to raise their profile.

They will call for its abolition as easily as they Tweet.

But criticism without commitment is performance, not principle.

Let me be very clear: the Kimberley Process is not broken. Today, it
has simply been held back by the few Participants.

The KP is one pillar in a wider architecture. Just as traffic lights are
one element of road safety. Traffic lights alone cannot prevent every
accident. But only a reckless society would remove them because
risk still exists.

Our broader safety system remains.

Our industry standards ensure that natural diamonds stand for
development, growth and ethical practices. Our traceability
initiatives evidence our provenance.

Our work on marketing guidelines ensures the trade is transparent
when promoting diamonds to consumers.

We are proud of the work we do. We are also proud of the values we
stand for. Together, these reinforce trust, integrity and consumer
protection.

Lifting the baseline even when the politics of this room fall short.

The Kimberley Process has never claimed perfection. But it has
demonstrated that coordinated global effort can reduce harm and
enhance protection.
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So, to the critics and the armchair activists. Speak if you must. It costs
you little.

For us, it costs far more to stay in this Process, to fight for its integrity,
to show up year after year, because the people we serve cannot
afford for us to walk away. They need our perseverance. They need
our hope.

But hope is not a strategy. Hope must now become pressure. Hope
must now become accountability. And hope must now become
conseqguence.

Let this moment be remembered as the moment Africa’'s diamond-
producing countries — and those who stand with them - refused to
be silent.

History was plainly written this week.

It has recorded those who chose to shield the vulnerable. And those
who chose not to.

Let it also record this. The Kimberley Process — just like natural
diamonds — can neither be imitated nor replicated because it is
rooted in values born of a people, a place and a time.

Thank you.



