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His Excellency Fahad Al Gergawi, Undersecretary of the Ministry of
Foreign Trade of The United Arab Emirates

Kimberley Process Chair, Mr. Ahmed Bin Sulayem
Coordinator of the Civil Society Coalition, Mr. Jaff Bamenjo
Ministers and Excellencies here present

And | would also like to recognize Mr. Edward Asscher, the past
President of the WDC, and Mr. Ronnie VanderLinden, WDC incoming
President

Participants and Observers of the Kimberley Process

Distinguished colleagues, dear friends

Salamou Alaykoum.

Let me start by expressing my sincere appreciation to our KP Chair,
Ahmed bin Sulayem, and to the United Arab Emirates for welcoming
us to Dubai and hosting this Plenary with such commitment and
generosity.

The Kimberley Process is at its strongest when all its voices are heard,
and | am grateful to each of you for bringing your experience, your
leadership and your time to this room.

Dear Kimberley Process Participants and Observers, this is our
moment.

Three years of work, research, negotiation, long nights and honest
conversations — all driven by one purpose: to make this system
stronger and fairer for those it was built to protect.

Today, we stand together at a crossroads. Will participants choose to
move the Kimberley Process forward, or will some choose to hold it
back?

We must be honest about what that choice really means.
Let me speak clearly.

Anyone who chooses to veto at this final stage is making three
strong statements:

The first is that they believe conflict can only exist when it threatens a
legitimate government and is fought by rebels. We all know that is
untrue.

The second is that they are turning their backs on diamond
communities — many of whom are vulnerable to exploitation and
need a mandate that includes them in its protection.
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The third is more difficult to state, but it must be said. They simply
want the Kimberley Process to stall. They knowingly set impossible
requirements — under the guise of doing the right thing — ensuring
that expansion is set up to fail. They make demands that go far
beyond the authority of the Kimberley Process, demands that no
United Nations instrument uses, and that no peace treaty in the
world has ever used.

Such actions do not defend progress. They are obstacles to it.

| stand here with the courage to call out these actions because the
World Diamond Council has never been passive.

The WDC has driven the work. It has led the research, the drafting,
the compromise, the bridge building.

It has carried this Process when others hesitated. And that is why we
can speak the truth today.

The world has changed. The risks have changed. The expectations of
consumers have changed.

And the idea that we must stay silent to preserve consensus belongs
to another era.

We are proud of the industry standards that we have been created to
ensure that natural diamonds stand for development, growth and
ethical practices.

We are proud of the traceability initiatives we have invested in and
developed.

We are proud of the guidelines we are developing to ensure the
trade is transparent when marketing diamonds to consumers.

We are proud of the work we do.

But there are areas that the industry cannot currently step into and
this expansion will help fill those gaps.

That is why this Process, and the reform before us, matter so deeply.

The legitimacy of this system is bigger than any of us. It belongs to
the communities that we serve. It belongs to the future of natural
diamonds. It is a lifeline for African producers.

To those who have taken this reform seriously, who have read the
research we shared, responded with substance, engaged with
openness and honesty, and shown the courage to compromise in
support of progress, the WDC thanks you.
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| would be remiss not to recognize the civil society coalition and the
African Diamond Producers Association for their contribution, their
leadership and their unwavering commitment throughout this
process. Their voices have been vital in reminding us of what is at
stake and who this reform is for.

It is clear that Africa wants an expanded definition. All African
diamond producers are supporting the draft definition.

It is clear that Africa wants progress.

And it is clear that Africa sees the human cost of delay more sharply
than anyone else in this room.

Natural diamonds are nation building for African producers. They are
schools, clinics, scholarships, roads and national revenue.

Natural diamonds are a lifeline.

For others, they can be a rounding error in their national statistics.

This is why this moment matters.

This moment matters because the decision we make here will
impact economies that depend on natural diamonds for opportunity
and development.

This moment matters because the Kimberley Process was created to
protect people, not to reinforce power.

Progress in this room translates into protection and opportunity
beyond it.

Diamond communities include artisanal miners.

That is an estimated one and a half million people that work directly
in artisanal diamond recovery.

One and a half million people who should not be left outside the
frame of our responsibility.

One and a half million people who would become protected
stakeholders under the expanded definition.

Future generations will judge us not by what we say, but by what we
do.

After three years of debate, three years of research, and three years
of opportunities to raise concerns and resolve them through open
dialogue, | stand here on behalf of the World Diamond Council to call
on all Kimberley Process participants to support consensus.
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Support this draft definition that shows real progress. One that aligns
with the OECD

A definition that reflects a meaningful expansion and the realities on
the ground.

Support a definition that expands the actors, expands the actions,
and protects diamond communities.

A definition that reflects the world as it is today, not the world as it
Was.

The Kimberley Process needs to reform, to modernize, to strengthen
its purpose, and to put people before politics.

That is how we honor its legacy and build a better future for the
Kimberley Process.

We are at the line.

Let us have the courage and unity to cross it.

Thank you

Shoukran



