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In the framework of the Peer Review System of the KPCS, each Participant is required to 
submit an annual report on its implementation of the Kimberley Process Certification Scheme 
(KPCS) during the previous year. 

As an Observer, the World Diamond Council (WDC) has agreed, on a voluntary basis, to 
submit an annual report on the support it provides to KPCS implementation and the KP, as 
stated in its mandate and mission statement. 

The WDC 2025 Annual Report is submitted to the KP Chair and the Chair of the Working Group 
on Monitoring. 

 
 
 
Institutional Framework of the World Diamond Council (WDC) 
 
The World Diamond Council (WDC) represents the natural diamond and jewelry industry within 
the Kimberley Process (KP) and works to uphold the integrity of the diamond supply chain. To 
achieve this, WDC develops and implements industry due diligence and self-regulation 
measures, promoting responsible sourcing, consumer confidence, and sustainable 
development. 

At its core, WDC is committed to: 

Advancing and implementing the Kimberley Process Certification Scheme (KPCS) and the WDC 
System of Warranties, ensuring effective due diligence in diamond sourcing. 

Educating its members on compliance with all relevant KPCS requirements. 

As an Observer in the KP, WDC provides administrative, technical, financial, and advisory 
support across all Working Groups and Ad Hoc Committees. It actively participates in KP 
bodies, contributing to Review Visits and Expert Missions whenever possible. 
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Contact persons of the WDC 

The WDC is governed by a Board of Directors, the composition of which is representative of all 
sectors of the trade with a broad geographic distribution.  

Its executive leadership are the Officers: 

President – Feriel Zerouki, since May 15th, 2023  

Vice President – Ronnie VanderLinden, since May 2023 

Treasurer – Anoop Mehta, Bharat Diamond Bourse, since May 2023 

Corporate Secretary and General Counsel – Udi Sheintal, Israel Diamond Institute  

 

• Executive Director – Elodie Daguzan (ed@worlddiamondcouncil.org)  
 

Kindly visit this page of the WDC website to get to know our Officers and Members of the 
WDC: https://www.worlddiamondcouncil.org/structure  
 
 
 
WDC International Headquarters & Focal Point 
 

• Address: 580 Fifth Avenue, Suite 613 – New York, NY 10036, USA 
• WDC Focal Point: 

Elodie Daguzan // +33 6 61 46 15 00 
ed@worlddiamondcouncil.org 

 
 
 

Members of the WDC 
 
In 2025, the World Diamond Council (WDC) continued to expand its membership, with a 14% 
increase over the year, reflecting sustained engagement from across the global diamond 
value chain despite a challenging market environment. 

This growth reinforces the WDC’s role as the representative body of the international diamond 
and jewelry industry, with members spanning all key segments, including mining, 
manufacturing, wholesale trading, retail, and associated service providers. 

The membership distribution at the end of 2025 was as follows: 

• Extraction: 4 members (~5%) 

• Retail Sales: 11 members (~13%) 

• Wholesale Trading: 25 members (~30%) 

• Manufacturing: 24 members (~29%) 

• At-Large (service providers): 19 members (~23%) 

This balanced representation enables the WDC to consolidate industry positions across regions 
and sectors. 

mailto:ed@worlddiamondcouncil.org
https://www.worlddiamondcouncil.org/structure
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Membership growth in 2025 also reflected increased geographic and generational diversity, as 
well as stronger participation from producing countries and downstream actors. Notable 
additions included: 

• a leading producing company, strengthening representation from diamond-producing 
countries 

• the entry of a new generation of diamantaires, including one of the youngest members 
of the WDC 

• increased participation from retail and entrepreneurial actors, reflecting evolving 
industry dynamics 

This expansion supports the WDC’s ability to represent the industry within the Kimberley 
Process with legitimacy, inclusiveness, and a broad range of perspectives. 

A list of all WDC members is available here: https://www.worlddiamondcouncil.org/members/ 

 

Annual Reports to the KP 
Reports submitted annually to the KP Chair and the Chair of the Working Group on Monitoring 
are publicly available on the WDC website, ensuring transparency and accessibility: 
https://www.worlddiamondcouncil.org/resources/ 
 
 
 
Participation and Engagement in the Kimberley Process 
 
During 2025, the WDC maintained active and continuous participation across all Kimberley 
Process Working Groups, Committees, and Sub-Teams. 

The WDC’s Kimberley Process Task Force (KPTF), composed of more than 20 industry experts 
from across regions, remained the primary operational body supporting this engagement. Its 
members continued to dedicate significant time and resources to represent the industry in KP 
discussions, both virtually and in person, despite a particularly challenging market 
environment, where many companies across the value chain were focused on maintaining 
operations under sustained economic pressure. 

WDC representatives participated in all relevant KP meetings throughout the year, including: 

• KP Intersessional and Plenary meetings 

• Ad Hoc Committee on Review and Reform (AHCRR) meetings 

• Sub-team and Working Group sessions 

This engagement took place through both in-person participation and regular teleconferences 
across all KP bodies. It included in-person participation in key KP meetings held in Dubai 
(Intersessional and Plenary), Cape Town, and Luanda, reflecting the intensity of the Review 
and Reform cycle. 

The WDC also participated in 3 out of the 4 Review Visits conducted during the year, 
supporting the implementation and monitoring of the Kimberley Process on the ground. 

https://www.worlddiamondcouncil.org/members/
https://www.worlddiamondcouncil.org/resources/
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Ahead of key meetings, the WDC continued to engage in bilateral and multilateral discussions 
with Participants and Observers, supporting dialogue, alignment, and preparation of positions. 

Beyond participation, the WDC contributed actively to discussions through technical input, 
support to drafting processes, and coordination of industry positions across KP workstreams. 
 
The WDC maintained its role as a neutral, apolitical, and unified voice of the industry, 
promoting dialogue, consensus-building, and mutual respect across all KP engagements. 

 

 
Active Leadership and Technical Contributions in the Kimberley Process 

 
1. Driving the Review and Reform Cycle 
The WDC continued to play a leading role in the Kimberley Process Review and Reform cycle in 
2025. 

Within the Ad Hoc Committee on Review and Reform (AHCRR), the WDC led the Sub-Team on 
the Definition of Conflict Diamonds and contributed to one of the most intensive work cycles 
undertaken by the Kimberley Process. Over the three-year period, the AHCRR convened more 
than 60 meetings across its four sub-teams, addressing core elements of the KP framework, 
including the Core Document, governance, technical assistance, and the definition of conflict 
diamonds. 

Throughout 2025, the WDC played a central role in structuring discussions, facilitating 
convergence among Participants, and advancing proposals within the reform process. A 
Special Plenary session dedicated to the definition further enabled broad consultation across 
the KP. 

While consensus on the expanded definition was not achieved at the 2025 Plenary, significant 
alignment was reached among a majority of Participants. The Kimberley Process came closer 
than ever to adopting an expanded definition, with the outcome ultimately constrained by the 
position of a limited number of Participants. 

Over the course of the Review and Reform cycle, the WDC contributed extensively to the 
development of the proposed definition, including research and alignment work based on 
relevant international frameworks, notably United Nations language and standards. 

 
2. Advancing Governance and Structural Evolution 
Beyond the definition, progress was achieved in key areas of governance reform. 

This included the introduction of co-chairmanship and co-vice chairmanship structures — 
approaches proposed by the WDC to broaden access to KP leadership, strengthen inclusivity, 
and ensure greater continuity in the management of the Process. 

These developments reflect a broader effort to reinforce the effectiveness and long-term 
resilience of the Kimberley Process. 
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3. Leading Technical Workstreams (WGDE) 
In parallel, the WDC continued to chair the Working Group of Diamond Experts (WGDE), 
leading key technical initiatives across the Kimberley Process. 

This included the development of Technical Guidelines and Best Practices addressing 
operational and implementation challenges identified by Participants. 

A significant focus was placed on digitalization, including: 

• the standardization of data parameters to ensure interoperability 
• the strengthening of digital security through verification of communication channels 
• and support for the development of secure digital certification solutions 

Progress was also made toward the deployment of digital platforms enabling the issuance and 
verification of KP certificates. 

The WGDE further advanced work across specialized sub-groups, including valuation 
methodologies, scientific analysis, and expert assessment of shipments. 

 
4. Cross-Workstream Engagement and Oversight 
The WDC remained actively engaged across other KP workstreams, contributing to discussions 
related to monitoring, compliance, and statistics. 

This included participation in Review Visits, assessment of annual reports, engagement on 
statistical data, and contributions to the development of digital tools for KP data management 
and visualization. 

 
5. Supporting the Institutional Foundations of the KP 
The WDC also provided direct financial support to the establishment of the KP Secretariat, 
contributing seed funding of USD 250,000 over a three-year period. This positioned the WDC 
as one of the largest contributors to the Secretariat after the host country, Botswana. 

This contribution reflects the diamond industry’s long-standing commitment to supporting the 
operational sustainability and institutional continuity of the Kimberley Process. 

Beyond reform discussions, the WDC continued to emphasize the importance of strengthening 
the structural foundations of the Kimberley Process, including compliance with Minimum 
Requirements, the sustainability of the Secretariat’s funding model, and the continued 
development of digital and statistical systems. 
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System of Warranties 
 
The WDC continued to promote and implement the System of Warranties (SoW) as a key 
industry self-regulation mechanism supporting the Kimberley Process. 

The SoW requires companies to include a declaration on invoices and memos each time 
diamonds change ownership, confirming that the diamonds originate from legitimate sources 
and comply with applicable standards. 

In 2025, the WDC continued its efforts to strengthen industry adoption and compliance, in 
preparation for the end of the transition period on September 21, 2026, when the revised SoW 
will apply to all diamond transactions. 

The revised SoW expands the scope of due diligence beyond conflict-free sourcing to include 
broader commitments related to human rights, labor rights, anti-corruption, and anti-money 
laundering. 

Activities in 2025 focused on preparing for the 2026 industry-wide campaign marking the end 
of the five-year transition period (September 21, 2026) and the full implementation of the 
revised System of Warranties across the diamond value chain. 
 
The System of Warranties remains the primary industry mechanism complementing and 
strengthening the Kimberley Process Certification Scheme, extending its assurance beyond the 
point of export and from the rough to the polished diamonds of the diamond pipeline, thereby 
enabling the continuity of conflict-free guarantees throughout the downstream supply chain, 
including to retailers. 

 

 
 
Trade and Regulatory Engagement 
 
In 2025, increasing pressure from trade measures, sanctions, and traceability requirements 
reinforced the importance of industry coordination. 
The WDC played an active role in aligning industry positions and engaging with policymakers, 
particularly in relation to: 

• G7 diamond traceability requirements 
• broader regulatory developments impacting the diamond supply chain 

 
In all such engagements, the WDC consistently reaffirmed the central role of the Kimberley 
Process Certification Scheme as the foundational framework of the international diamond 
trade, emphasizing its continued relevance as the basis upon which additional measures 
should build.  
 
The WDC also underlined the importance of ensuring that new initiatives remain aligned with, 
and do not operate in a manner that circumvents, the Kimberley Process. 
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To this end, the WDC engaged with a range of governments and industry stakeholders, 
including actors across the jewelry sector, to promote coordinated approaches and reinforce 
the role of the Kimberley Process within the evolving regulatory landscape. 
 
 

 
External Promotion of the Kimberley Process 

Throughout 2025, World Diamond Council President, Ms. Feriel Zerouki, represented the 
organization at key industry and Kimberley Process events, consistently conveying clear and 
strategic messages on the role and future of the Kimberley Process, as well as evolving 
regulatory developments impacting the diamond sector. 

At the KP Intersessional and Plenary meetings, President Zerouki delivered addresses 
reflecting the significance of 2025 as the concluding year of the Review and Reform cycle. She 
emphasized the importance of maintaining unity within the Kimberley Process, acknowledged 
the substantial progress achieved over the three-year period, and underlined the collective 
responsibility to build on this momentum. 

In particular, her interventions highlighted the unprecedented level of alignment reached on 
the expansion of the definition of conflict diamonds, while underscoring the importance of 
ensuring that the Kimberley Process continues to evolve in line with its mandate and remains 
responsive to contemporary challenges. 

Beyond formal Kimberley Process engagements, President Zerouki also contributed to broader 
industry and public discussions in the lead-up to the 2025 Plenary, including through targeted 
international media outreach in support of ongoing reform efforts, particularly regarding the 
expansion of the definition of conflict diamonds. 

This included interviews with leading international media, notably the Financial Times and The 
Times, through which the WDC contributed to raising awareness of the limitations of the 
current definition, the importance of continued reform, and the need to ensure the Kimberley 
Process remains aligned with contemporary challenges. 

These engagements supported broader efforts to reinforce the credibility of the Kimberley 
Process while highlighting the importance of achieving meaningful progress on the definition. 

 
 
 
 
 
 
 
 
 
 
 
 



2025 WDC Annual Report to the Kimberley Process 

 FOR PUBLIC  

 

 
WDC Communications on the Kimberley Process 
 
The WDC continued to actively promote and support the Kimberley Process through its 
communications throughout 2025. A selection of examples illustrating this engagement is 
provided below.  
 
Additional communications can be accessed on the WDC website at the following link: 
https://www.worlddiamondcouncil.org/news/ 
 
KP dedicated news by the WDC:  
 

1. Speeches from the President (Intersessional & Plenary):  
https://www.worlddiamondcouncil.org/resources/ è speeches & presentations 
 

2. News reports on WDC President participation at KP Meetings: 
 

• Progress killed in pursuit of the impossible (Nov 21, 2025) 
• WDC President urges KP “to cross the line” on historic reform (Nov 17, 2025) 
• KP marks “breakthrough” in expanding conflict definition (May 16, 2025) 
• “Let us not make perfection the enemy of good” (May 12, 2025) 

 
3. Diamond Empowerment Series: recounting the history of diamond producing countries, 

with a focus on how revenues from diamond sales have contributed to national 
development. In 2025, the WDC released the stories of Canada and Sierra Leone: 
https://www.worlddiamondcouncil.org/tag/diamond-empowerment/ 

 
 
 
 
Conclusion 
 
2025 marked a pivotal year for the Kimberley Process, shaped by both substantive technical 
progress and broader geopolitical constraints. While consensus was not achieved on all reform 
objectives, the level of alignment reached provides a strong foundation for continued work. 
 
Throughout the year, the WDC: 

• maintained active and consistent participation across all KP bodies 
• played a leading role in key reform discussions 
• supported alignment across the global diamond industry 

In a complex and evolving environment, the WDC remains committed to supporting the 
Kimberley Process and contributing to its continued relevance, credibility, and effectiveness. 

 

https://www.worlddiamondcouncil.org/news/
https://www.worlddiamondcouncil.org/resources/
https://www.worlddiamondcouncil.org/wdc-progress-killed-in-pursuit-of-the-impossible/
https://www.worlddiamondcouncil.org/world-diamond-council-president-urges-kp-to-cross-the-line-on-historic-reform/
https://www.worlddiamondcouncil.org/kimberley-process-marks-breakthrough-in-expanding-conflict-definition/
https://www.worlddiamondcouncil.org/wdc-president-calls-for-focus-and-unity-on-kp-reform-agenda/
https://www.worlddiamondcouncil.org/tag/diamond-empowerment/

