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Good afternoon, everyone. Welcome to the World Diamond Council
Annual General Meeting.

| would like to thank the AWDC for generously hosting us here in
Antwerp.

To those with us here, and to those joining us virtually from across
the world, thank you. Your presence is a statement of commitment
to this industry and to the work we do together.

Before | get to the year in review, let me say something about the
world we have been operating in. Because context matters.

The market has been navigating one of its deepest downturns in
decades. After the exceptional demand of 2021 and 2022, prices fell
sharply, the midstream carried the weight of inventory the market
was not ready to absorb, and substantial losses were reported by
producers. And now De Beers is being sold. The company that
shaped this industry for over a century is changing hands. Whatever
you feel about that, it marks where we are.

Add to that: a war in Europe that turned diamonds into a geopolitical
instrument. Sanctions that split the global supply chain. Tariff threats
that put the entire pipeline on alert. Trade routes redrawn almost
overnight. And a synthetic diamond sector flooding the market with
ever cheaper product, backed by eco-friendly claims that do not hold
up to scrutiny.

All of this is resulting in a structural reset. And it is precisely why the
industry working together has mattered more than ever.

And yet, this is an industry that believes in its future. New marketing
commitments, with renewed focus on what makes natural diamonds
irreplaceable. There are real investment and conviction here. There is
a future worth building with huge opportunities.

Now to the year itself. Elodie will take you through the detail in her
report, but before she does that, let me tell you what this year has
meant at a high level.

On reform, the Kimberley Process moved forward. Not on every
objective, but on the majority, and that matters.

We achieved the listing of multiple origins on KP certificates. This
matters for trust, for how our trade functions, and critically for our
engagement and lobbying efforts with the G7, keeping focus on the
KP and preventing the creation of parallel mechanisms that would
be detrimental to our industry.
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We delivered leadership equity through a co-chairing model, giving
smaller countries the opportunity to chair against a backdrop of
limited possibilities created by political vetoes that have nothing to
do with diamonds or the Kimberley Process.

We worked on the end-to-end update of the Core Document, the
foundational text of the KP, ensuring it reflects the realities of today's
trade. We made meaningful progress on the Technical Assistance
mechanism to support artisanal and small-scale mining
communities. And we advanced the digitization agenda, setting the
direction to move decisively away from paper-based systems only.

On the definition of conflict diamonds, building on the work of our
predecessors, we pushed further than we ever have. We built the
coalition. We had the text. We had the momentum. And we were
stopped not by the weakness of our argument, but by political forces
that operate entirely outside the reach of technical excellence and
goodwill. That is a hard truth. But it is not the end of the story. What
we built does not disappear. It becomes the foundation for what
comes next.

On tariffs, the WDC spoke with one voice, grounded in evidence. We
lobbied and supported the lobbying efforts of our members, but we
also worked with external parties, including the colored stones
community, to ensure alignment and build the broadest possible
coalition.

We used our success in securing the listing of countries of mining
origin to continue building our case with the G7 on import
restrictions, demonstrating that each gain becomes leverage for the
next.

None of this happened by accident. It happened because of the
members in this room and on this call. It happened because of the
Kimberley Process Task Force, and | want to take a moment to name
them, because they deserve to be named. Ronnie, Udi, Elodie, Alan,
Edward, Barend, Bernadette, Steven, Laurence, James, Faye,
Alexander, Hans, Kele, Matt, Mikael, Daniel, Thlamelo, Julie, Marianne,
Arantxa, Jim, Ben, Adriana, Nirav, Jilpa, and Wafa.

Within that team, our members hold leadership positions inside the
Kimberley Process itself. Kele led the Definition Working Group with
such authority, such precision, such fairness, that governments who
had never agreed on anything started quoting her. She earned the
respect of every room she walked into. Firm when it mattered.
Generous when it counted. That is what real leadership looks like.
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And James, who led the Diamond Experts Group and drove the
digitization agenda. James, if patience were a diamond, yours would
be the largest stone in the room.

And because of our Executive Director Elodie, who will now take you
through the substance and detail.

Strong year. Growing membership. The work continues in the right
hands.

Thank you.



